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Over 400,000 children each year are not able to live 
with their families as the result of abuse, neglect 
and abandonment. Since 1966, Trinity Youth Services 
has answered the call to this societal challenge by 
providing the safety and care children need in foster 
homes and residential treatment settings, where they 
learn to cope with and heal from the trauma in their 
lives. Trinity strives to be the #1 choice in providing 
quality care for children and their families, with one 
goal in mind – permanency for children and families 
so they can create a better future.

Trinity Youth Services provides foster care, adoption, 
residential and mental health services for children in 
Southern California and Houston, Texas. The Foster 
Care and Adoption Agency serves and cares for children 
in certified foster homes who have been removed 
from their families due to trauma, abuse, neglect or 
abandonment. Home-based foster care, treatment 
foster care and mental health services are available. 
The adoption program finds permanent homes for 
children placed in foster care whose parents have had 
their parental rights terminated. Residential treatment 
programs serve adolescent young men placed by 
county probation departments, whose behaviors are 
the result of trauma, abuse, neglect or abandonment. 
Specialized services for sexually abusive youth are 
available. Residential and community-based mental 

Foster Care & Adoption
• Foster-Adopt Program
• Home-Based Family Care
• Treatment Foster Care
• Mental Health Services

Short-Term Residential 
Treatment
• Appropriate Adolescent Behavior Program
• Juvenile Probation Program
• Mental Health Services

Community-Based Mental 
Health Services
• Interventions
• Individual Therapy
• Group Therapy
• Specialty Groups
• Family Therapy
• Therapeutic Behavioral Services
• Evidence-Based Programs 
• Seeking Safety
• Trauma-Focused Cognitive Behavior Therapy
• Managing Adaptive Practices
• Individual Cognitive Behavioral Therapy

www.TrinityYS.org

health services are also provided.
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MISSION
Helping children and families create a better future.

VISION
Be the first choice for referrals and funders in providing quality care for children and families.

GOALS
The areas below represent the critical issues and challenges determined by the 

Executive Management Team to be the focus of the 2015-16 Plan Year:
Staff: Increase staff retention

Programs: Operate at program capacity
Agency: Implement initiatives that allow for strategic positioning and performance quality improvement 

Funding: Increase non-program funding to 10% of annual operating budget
Board Development:  Increase membership, diversity and engagement



2016 marked the 50th anniversary year of Trinity Youth 
Services. Over the past 50 years, more than 60,000 
children and families have been helped by Trinity. 

The agency operates foster care offices in Southern 
California and Houston, Texas, an adoption agency, 
mental health programs and residential therapeutic 
programs in Southern California. The children placed in 
foster care are done so through county departments of 
children services.  The youth in residential therapeutic 
programs are placed through probation departments. 
The agency served over 400 foster children and 
probation youth each month during the year.

The 2015-2016 year saw many new initiatives come 
to fruition for the organization. Trauma Informed Care 
has been implemented agency-wide. And the new 
employee empowerment initiative, Supervision for 
Success has been implemented in all programs. The 
entire agency has been gearing up and making changes 
to policy, programs and services, to align the California 
operations with the State Continuum of Care Reform 
that begins implementation in January of 2017. 

All criteria to meet the requirements of the Continuum 
of Care Reform have been met, including national 
accreditation and mental health certification. 
Consolidation of foster care offices in California 
continued in order to provide services to and recruit 
more foster parents in a wider geographical area. 
Most noteworthy is that the agency has expanded its 
mental health services by obtaining three contracts to 
provide services in San Bernardino County.

The vision, work and success of the agency is due to 
a dedicated team of social workers, support workers, 
therapists, para-professionals and administrative staff, 
who have maintained the agency’s reputation as an 
exemplary child care service provider in the western 
United States and have allowed Trinity Youth Services 
to positively impact the lives of tens of thousands of 
children since its inception.

We are grateful for our supporters and stakeholders. 
By partnering with us, you are truly helping us to 
break the cycle of child abuse and trauma—to provide 
the children and young people in our care with the 
chance to leave the past behind, heal and create a 
better future. Your support is critical to our ability to 
accomplish our mission—to provide safe harbor and 
healing to the victims of abuse, neglect and trauma so 
they may lead productive, successful and meaningful 
adult lives.

With gratitude,

John Neiuber, CEO

Dear Stakeholders,

A LETTER FROM THE CEO

"Over the past 50 years, more than 
60,000 children and families have 
been helped by Trinity."



Recognition
In 2016, Trinity Youth Services was recognized for their 50 years of service to children and families. Among them 
were Congresswoman Judy Chu, Claremont Mayor Sam Pedroza, Claremont Chamber CEO Maureen Aldridge and 
Chair Nikki Coulas, Deputy District Director Matthew Lyons on behalf of Assemblymember Chris R. Holden, and 
District Director Rachel Barbosa on behalf of Supervisor Hilda L. Solis. Trinity Youth Services also recieved special 
letter of recognition from the White House with offical seal from the office of President Barack Obama.
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History
In 1966, two Orthodox priests were 
inspired to do something to help delinquent, 
abused and neglected children and began Guadalupe 
Homes, later changing its name to Trinity Youth Services. 
A renovated ranch-style home, formerly owned by the silent 
film actress Gloria Swanson, was moved from Hollywood to the City 
of Yucaipa, California, and established as Guadalupe Home for Boys. In this 
home, six troubled teenagers were provided with care, guidance, structure and 
skills that would help them prepare for adulthood.

The organization grew over the years and today Trinity Youth Services operates short-term 
residential treatment centers, mental health programs, an adoption agency and foster care 
services in California and Texas. 

The vision and work of our founder and former CEO, Fr. Leon Pachis, and those who assisted him, paved the way 
for a dedicated team of social workers, support workers, therapists, support professionals and administrative 
staff to positively impact the lives of thousands of children since its inception and has maintained the agency’s 
reputation as an exemplary child care service provider in the western United States.

Celebrating 
50 Years 
of Service



For 50 years, Trinity Youth Services has 
helped children and families create a better 
future. Established in 1966, the organization 
has served over 60,000 trauma-affected 
children and on Saturday, October 15, over 
100 guests gathered at the historic Garner 
House in Claremont to celebrate Trinity 
Youth Services’ 50th anniversary.

Among the guests were supporters, 
employees, board members, chamber 
members, local residents and dignitaries. After being 
presented with certificates of congratulations, Trinity 
Youth Services CEO, John Neiuber, led guests in a 
toast to the organization’s 50 years of service.

Local restaurants contributed appetizers for guests 
to enjoy as they browsed the exhibition space, which 
featured information about the organization. Guests 

learned about foster care, adoption, residential 
treatment centers, mental health programs and 
the history of Trinity Youth Services. The walls of 
the exhibit were adorned with a photo timeline of 
Trinity’s programs over the past 50 years.

As a special finale, the Children’s Foundation of 
America conducted a “Shopping by Chance” raffle, 
raising $700 for children in Trinity Youth Services’ care.

ANNIVERSARY SOIREE

Golden Years
Article by Jenelle Rensch
Photos by Mike D'Avello



60,000+ 
children served 
since 1966

700+ 
children served 

in 2015-16

70% 
of foster parents have 
been with the agency 
long-term

24-7/365 
support for foster families 

and children placed in 
residential treatment

Best Practices
Trinity Youth Services ensures best 
practices are implemented and sustained 
by adhering to the highest national 
and international standards through 
its accreditation with the Council on 
Accreditation.

Children who have been abused, 
neglected or abandoned have experienced 
trauma. Trinity utilizes trauma informed 
intervention and treatment that 
involves understanding, recognizing and 
responding to the effects of trauma on 
children. Trauma-Informed Care also 
emphasizes physical, psychological and 
emotional safety for children, non-minor 
dependents, families and providers, and 
helps survivors rebuild a sense of control 
and empowerment.

Evidence based programs are used and 
include, but are not limited to, Seeking 
Safety, Trauma Focused Cognitive Behavior 
Therapy, Managing Adaptive Practices, and 
Individual Cognitive Behavioral Therapy.

We strive to hold ourselves to the highest standards 
by measuring our client outcomes and tracking 
our impact on society and our stakeholders.

"Children are not a 
distraction from more 
important work. They are 
the most important work." 
- John Trainer

Outcomes & Impact



2016 Financial Statement
Revenue and Expenses For the fiscal year beginning July 1, 2015 and ending June 30, 2016

Revenues
Program Service Fees       $ 18,948,815
Management Services                48,147
Rental Incomes                 99,875
Contributions                  94,966
In-kind Contributions                36,159
Interest Income                            57
Gain (Loss) on Property and Equipment      (9,253)
Other Revenue (Expense)        (1,893)

     Total Unrestricted Revenue, Gains and Support   19,216,873



Brother and sister, Cesar (13) and Betzaida (12), 
were placed into foster care eight years ago. They were 
detained from their birth mother, placed into the care 
of their older sister, then were also removed from her 
care. With their father deceased and no other family 
to provide them the care they needed, Trinity Youth 
Services began a search for a loving forever family. 
Three years ago, they were placed with resource 
parents, Maria De La Torre and Francisco Brenes.

“Ever since the children were placed in our home, 
they asked to be adopted,” Maria said. Francisco and 
Maria didn’t need much convincing. They were happy 
to grant the children their wish of becoming a family. 

“They didn’t have anyone to care for them. They 
didn’t have a stable home,” Maria said. “Today, I feel 
hope that everything is going to be ok and happy."

As they waited in the lobby for their adoption 
court hearing, Cesar said he was, “feeling good 

about today,” to which his sister nodded in 
agreement.

Francisco, Maria and the children had been waiting 
with anticipation for their adoption. “There was a lot 
leading up to this day and now everything is coming 
into place,” Maria said, explaining that it was well 
worth it.

In the hearing, the family signed paperwork, 
were explained their rights as a family, and were 
proclaimed a legally recognized family with all 
cherished responsibilities and benefits. Maria 
and Francisco hopped up to give their new family 
members great-big bear hugs. Once the judge made 
it official, the children began to smile from ear to ear. 
A sense of relief washed over their faces knowing 
they now officially belong to a family.

Francisco and Maria look forward to encouraging 
their children in their interests and schoolwork, Cesar 
with his soccer and “Betzy” with her love for art and 
animals. “They love outdoor activities,” Maria said.

The Brenes family also foster a 3-year-old girl and a 
one-year-old boy, they are parents to children in their 
30s and are grandparents to a 4-year-old little girl. 
Maria encourages others to foster and adopt. She is 
currently convincing her daughter of how rewarding 
it can be to care for a child whose greatest wish is to 
belong to a loving family.

Brenes Children 
Get Their Wish

Article/photography by Jenelle Rensch

“Today, I feel hope that everything 
is going to be ok and happy."



Foster (Resource) Care and Adoptions
Trinity resource families provide a safe, caring and nurturing environment for foster children until they can return to 
their family, a relative, are adopted or until another permanent situation is achieved. Trinity staff and resource parents 
facilitate reunification with the foster children’s family through family visitations, preparing the children for reunification 
and working with the children to maintain positive relationships with family members. Social workers from the agency 
provide guidance and support and work together with the resource parents to provide the children in care with 
everything they need to feel safe, secure and successful in the resource home. The Trinity Foster Care and Adoption 
Agency is nationally accredited by the Council on Accreditation (COA), a State of California approved accrediting body. 

Children placed with Trinity families:  537          Children achieving permanency:  88%

Foster-Adopt Program
The adoption program finds permanent homes for children, birth to 19 years old, that are placed in foster care. 
The foster-adopt program allows foster parents to adopt foster children who are not able to be reunified with 
their family. The agency works with the resource family throughout the foster care experience and is then able to 
provide a seamless transition into the adoption process. The adoption program is open to families of any ethnicity, 
race, religion, gender, gender identity, gender expression, sexual orientation, national origin, age, income level, 
and can be single, married, couples or domestic partners.
Children in adoptive placement:  12          Children permanently adopted:  4

FOSTER CARE & ADOPTIONS

Continuum of Care Reform
California’s Continuum of Care Reform (CCR) 
took effect this year, restructuring the Foster 
Care system to reduce reliance on congregate 
care and prioritize placements with committed 
family homes, including a new emphasis on 
“family finding,” to identify kinship and non-
related extended family member (NREFM) 
families, as well as qualified resource family 
homes when no family members can, or will 
step up.  

Implementation of the well-intended reform 
has been challenging.  We have been actively 
searching for families to fulfill the current need 
for children waiting for loving homes. To assist 
in meeting this need, Trinity implemented 
an ambitious recruitment effort, adding 
dedicated recruitment specialists at each of 
our Foster Care offices. These staff perform 
outreach in the communities served by our 
offices, comprising a large portion of the 
Southern California and Houston, Texas areas. 



Residential Treatment Programs
Trinity’s three Short-Term Residential Treatment Programs (Apple Valley, El Monte and Yucaipa) serve adolescent 
young men who have been placed by county probation departments. Although placed through probation, the 
behaviors these youth have displayed are typically in response to, and the result of, a history of trauma, abuse, 
neglect or abandonment. The young men often develop emotional and behavioral challenges. These factors then 
manifest into behaviors that require intensive, short-term residential treatment in order to mitigate identified 
mental health issues, change behavioral patterns and reduce recidivism.

Youth in Residential Treatment:  201    Recidivism:  7%*
*Recidivism rate based on youth successfully completing the program and not returning to placement 3, 6, 9 and 12 
months after returning to permanency.

SHORT-TERM RESIDENTIAL TREATMENT

Former foster youth, London Taylor, is setting out 
to make a difference in the world. At 19 years of age, 
London was accepted into Richmond, The American 
International University in London England, and began 
his first semester there in the Fall. London is studying 
International Relations in preparation for a career 
in international finance, policy and media. London 
was awarded the Michael A. Alexander Scholarship, 
named for Trinity’s late Board President, to assist him 
with his expenses while at school.  

While at Trinity, London wrote a book titled 
“Politik,” and independently published it through 
Squarespace. Because London’s focus is on assisting 
the disadvantaged, he intends for all proceeds of the 
book to be donated to UNICEF. 

London attributes his time at Trinity for inspiring 
him to pursue a career in social issues. “My 
perceptions were changed in Trinity’s environment 
when I started to discern the unique circumstances of 
each individual peer that I came into contact with.”

London in London: 
Former Foster Youth’s 

Global Perspective
Article by Jenelle Rensch

“My perceptions were changed in 
Trinity’s environment when I started 
to discern the unique circumstances 
of each individual peer that I came 
into contact with."

Success Is Our Future
Success is our future is a recognition of foster youth and their outstanding 
achievements in the areas of academics, performing arts and athletics. It is 
a philosophy to encourage our youth to focus on their success and not their 
failures. Trinity Youth Services is a contributor and is part of the committee 
organizing this great event alongside Los Angeles County ILP Probation/Youth 
Development Services. Trinity Youth Services sent 16 youths to the 2016 
event. At the event, they enjoyed a recognition dinner and entertainment 
provided by youths who audition to be part of the celebration.



Mental Health Programs
Upon intake, each child is screened to determine 
their need for mental health interventions.  If a 
need is identified, the child is assessed and has a 
treatment plan customized to his or her particular 
needs in collaboration with the Child and Family 
Team. A therapist is assigned to work with each child 
and evidenced-based interventions are utilized that 
are delivered through individual and family therapy 
sessions. The therapist ensures that the client’s 
goals are SMART (Specific, Measurable, Attainable, 
Realistic, Time-related), based on the diagnosis, and 
interventions specifically address the child’s individual 
assessed needs. Interventions can include, but are 
not limited to, individual therapy, group therapy, 
specialty groups, family therapy and therapeutic 
behavioral services. Evidenced based programs are 
used and include, but are not limited to Seeking 
Safety, Trauma Focused Cognitive Behavior Therapy, 
Managing Adaptive Practices, and Individual Cognitive 
Behavioral Therapy. The child’s treatment goals and 
interventions are developed through the collaboration 
of the Child and Family Team that includes the child, 
family, therapist, county representative(s), psychiatrist, 
friends/community supports, social workers, nurse, 
and other clinical personnel, etc. The team meets as 
needed, but in no event less than once each quarter, 
to review progress and adjust goals and measure 
outcomes to ensure success.

MENTAL HEALTH SERVICES

Jim Adams, a twenty year veteran of Trinity Youth 
Services was tapped to become Trinity’s first Director 
of Mental Health Services. Jim has been instrumental 
in successfully managing and growing Mental Health 
services to children and youth through a contract with 
Los Angeles County.

In 2016, Trinity Youth Services expanded its contracted 
Mental Health services to include San Bernardino 
County. While Mental Health services have always 
been provided to children and youth placed with the 
agency, Mental Health contracts allow Trinity to tap 
into funding specifically for this purpose, allowing the 
agency to use programmatic funding where it best 
directly serves the children.

Los Angeles County Sites: 
El Monte, Long Beach, Palmdale & West Covina

San Bernardino County Sites: 
Apple Valley, Rancho Cucamonga & Yucaipa

Expansion of Mental Health Services

Jim Adams, Director of Mental Health Services

Youth Receiving Mental Health Services:  181



Helping children and families create a better future.
Trinity Youth Services, nationally accredited by the Council on Accreditation, has been improving children’s lives 
through positive community impact since 1966. Trinity provides quality short-term residential treatment, foster 
care and adoption services, and mental health programs to traumatized, abused, neglected and abandoned 
children throughout Southern California and Houston, Texas.

WHO WE ARE

Cher Ofstedahl
Chief Operating Officer

John Neiuber
Chief Executive Officer

Fr. John Alexandres 
Director of Quality Assurance 
& Compliance

Inger Walker
Administrative Officer

Christina Rodriguez
Quality Improvement Coordinator

Jackie Jakob
Director of Foster Care & Adoptions

Jim Adams
Director of Mental Health Services

Elizabeth Tamoush
Residential Campus Director
Apple Valley

Laura Abujudeh-Kassem 
Foster Care Director  & 
Intake - Rancho Cucamonga

Gil Quinbar 
Residential Campus Director - Yucaipa

Venettia Kadri
Foster Care Director - Houston 

Liza GarciaKeller
Foster Care Director - Monterey Park
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ADMINISTRATIVE OFFICER
Inger Walker
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