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PO Box 1210, Claremont, CA 91711 • 800.964.9811

       |  www.TrinityYS.org

MISSION
Helping children and families create a better future.

VISION
Be the first choice for referrals and funders in providing quality care for children and families.

STATEMENT OF VALUES
We value safety, well-being and permanency for children and youth.

We value embracing research, best practices and proven approaches that help children and youth.
We value employees and will provide them with the knowledge, skills and tools to be successful.

We value the ability to adapt and change to the needs of our customers.
We value open, honest and transparent governance and management practices.



2017 marked the 51st year of Trinity Youth Services 
“Helping children and families create a better future.”  
During that time over 60,000 children and families 
have been helped by Trinity. 

The agency operates foster care offices in Southern 
California and Houston, Texas, an adoption agency, 
mental health programs and residential therapeutic 
programs in Southern California. 

The children placed with Trinity are done so through 
county departments of children and family services 
and through juvenile probation departments. The 
agency served over 400 foster children and probation 
youth each month during the year. 

Trinity’s readiness for the changes due to the 
Continuum of Care Reform in California was second 
to none and resulted in the approval by the State of 
Trinity’s Program Statements and Plans of Operation, 
and the licensing of foster care services and short 
term residential therapeutic programs under the new 
regulations long before the requirement to do so by 
the end of 2018. All sites have been Medi-Cal certified 
to provide mental health services and all program 
components are in place.

2017 also saw the agency further its commitment 
to quality and performance improvement with the 
establishment of new agency-wide training and quality 
assurance departments. The agency’s initiatives in 
Trauma Informed Care continued as did its parallel 
practice for employees, Supervision for Success.  The 
agency also launched SAFETTY© Stages Approach to 
Family Education and Trauma Treatment for Youth, 
which is a holistic, strengths-based, family-focused 
program that provides offender-specific therapeutic 
and trauma treatment to juvenile court adjudicated 
male youth ages 12-18. 

In September, stakeholders came together to develop 
a new Strategic Plan that will guide the agency for the 
next four years.  The areas of focus include: increasing 
staff retention; meeting financial goals; training all staff 
and Board Members in understanding the Continuum 
of Care Reform; increasing the number of resource 
families and placements in foster care; increasing 
placements in short term residential therapeutic 

programs; providing/securing permanency for children 
and youth; and ensuring families and staff operate 
under the new model.

The vision, work and success of the agency is due to 
a dedicated team of social workers, support workers, 
therapists, para-professionals and administrative staff who:

• Value safety, well-being and permanency for children 
and youth.
• Value embracing research, best practices and proven 
approaches that help children and youth.
• Value employees and provide them with the 
knowledge, skills and tools to be successful.
• Value the ability to adapt and change to the needs of 
our customers.
• Value open, honest and transparent governance and 
management practices.

We are grateful for our staff, supporters and stakeholders. 
Your support is critical to our ability to accomplish our 
mission—to provide safe harbor and healing to the 
victims of abuse, neglect and trauma so they may lead 
productive, successful and meaningful adult lives. 

With gratitude,

John Neiuber, CEO

Dear Stakeholders,
A LETTER FROM THE CEO
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Over 400,000 children each year are not able to live 
with their families as the result of abuse, neglect 
and abandonment. Since 1966, Trinity Youth Services 
has answered the call to this societal challenge by 
providing the safety and care children need in foster 
homes and residential treatment settings, where they 
learn to cope with and heal from the trauma in their 
lives. Trinity strives to be the #1 choice in providing 
quality care for children and their families, with one 
goal in mind – permanency for children and families 
so they can create a better future.

Trinity Youth Services provides foster care, adoption, 
residential and mental health services for children in 
Southern California and Houston, Texas. The Foster 
Care and Adoption Agency serves and cares for children 
in certified foster homes who have been removed 
from their families due to trauma, abuse, neglect or 
abandonment. Home-based foster care, treatment 
foster care and mental health services are available. The 
adoption program finds permanent homes for children 
placed in foster care whose parents have had their 
parental rights terminated. Residential therapeutic 
programs serve adolescent young men placed by 
county probation departments, whose behaviors are 
the result of trauma, abuse, neglect or abandonment. 
Specialized services for sexually abusive youth are 
available. Residential and community-based mental 

Foster Care & Adoption
• Foster-Adopt Program
• Home-Based Family Care
• Treatment Foster Care
• Mental Health Services

Short-Term Residential 
Therapeutic Programs
• Appropriate Adolescent Behavior Program
• Juvenile Probation Program
• Mental Health Services

Community-Based Mental 
Health Services
• Interventions
• Individual Therapy
• Group Therapy
• Specialty Groups
• Family Therapy
• Therapeutic Behavioral Services
• Evidence-Based Programs 
• Seeking Safety
• Trauma-Focused Cognitive Behavior Therapy
• Managing Adaptive Practices
• Individual Cognitive Behavioral Therapy

www.TrinityYS.org

health services are also provided.



Board members, executive leadership, program man-
agers and stakeholders met on September 22, 2017, to 
develop the strategic plan.  The agency had been oper-
ating under the former strategic plan for the previous 
four years.  The team reviewed the State of the Agency 
Report beforehand, and the findings from the report 
and current agency performance were reviewed at 
the planning workshop.  The findings were also used 
during the planning process.  The mission and vision 
statements were reviewed, and it was decided to keep 
the current mission and vision statements. The team 
reviewed the national and state drivers influencing the 
future of the agency.  Strengths, weaknesses, oppor-
tunities and threats were examined and were used as 
the basis for developing the long range plan, including 
strategic focus and annual plans.  The plan was devel-
oped with the understanding that the first “year” plan 
would cover eighteen months and that for each year 
thereafter of the plan, new, revised or updated action 
plans would be developed depending on the needs, 
challenges and requirements of the agency.

The areas below represent the critical issues and chal-
lenges determined by the Strategic Planning Team to 
be the focus of the 2018-22 Strategic Plan:

• Agency:  Operate with revenues over expenses; in-
crease staff retention; train everyone in the new state 
model under the Continuum of Care Reform
• Foster Care:  Increase homes and placements; pro-
vide/secure permanency for children; resource fami-
lies and staff operate under new model successfully
• Residential:  Increase placements; provide/secure 
permanency for youth; staff operate under new model 
successfully

The Mission Executive Management Team met during 
June and July of 2017, to review the 2013/2017 Plan 
and Yearly Action Plans and subsequently provided the 
board with an update regarding the attainment of the 
plan and goals at the September 2017 Board of Direc-
tors Meeting.  The 2018 – 2022 Strategic Plan was ad-
opted by the Board of Directors on December 15, 2017.

Houston

Claremont
El Monte

Monterey Park

Rancho Cucamonga

Apple Valley
Yucaipa

In 1966, two Orthodox priests were inspired to do something to help 
delinquent, abused and neglected children and began Guadalupe Homes, 
later changing its name to Trinity Youth Services. A renovated ranch-style 
home, formerly owned by the silent film actress Gloria Swanson, was moved from 
Hollywood to the City of Yucaipa, California, and established as Guadalupe Home for 
Boys. In this home, six troubled teenagers were provided with care, guidance, structure and 
skills that would help them prepare for adulthood.

The organization grew over the years and today Trinity Youth Services operates short-term residential therapeutic 
centers, mental health programs, an adoption agency and foster care services in California and Texas. 

The vision and work of our founder and former CEO, Fr. Leon Pachis, and those who assisted him, paved the way 
for a dedicated team of social workers, support workers, therapists, support professionals and administrative 
staff to positively impact the lives of thousands of children since its inception and has maintained the agency’s 
reputation as an exemplary child care service provider in the western United States.

Over 50 Years of Service

"Children are not 
a distraction from 
more important work. 
They are the most 
important work." 
- John Trainer

Trinity Develops New Strategic Plan



Trinity Youth Services 2017 Financial Statement

Residential          $10,064,237 
Mental Health          $1,013,753 
ITFC                     $192,517 
Foster Care             $5,417,451 
Adoption                    $212,000 
Management & Services          $607,955 

Total           $17,507,913 



62,000+ 
children served 
since 1966

800+ 
children served 

in 2017

70%+ 
of foster parents have 
been with the agency 
long-term

24-7/365 
support for foster families 

and children placed in 
residential treatment

Nationally Accredited
Trinity Youth Services ensures best 
practices are implemented and sustained 
by adhering to the highest national 
and international standards through its 
accreditation with the New York-based 
Council on Accreditation.  

COA accreditation is an objective, 
independent, and reliable validation 
of an agency’s performance. The COA 
accreditation process involves a detailed 
review and analysis of an organization’s 
administration, management, and service 
delivery functions against international 
standards of best practice. The standards 
driving accreditation ensure that 
services are well-coordinated, culturally 
competent, evidence-based, outcomes-
oriented, and provided by a skilled and 
supported workforce. COA accreditation 
demonstrates accountability in the 
management of resources, sets 
standardized best practice thresholds 
for service and administration, and 
increases organizational capacity and 
accountability by creating a framework 
for ongoing quality improvement.

The State of California will now require 
that all agencies providing services to 
children be nationally accredited by 
2019.  Trinity has been accredited by the 
Council on Accreditation since 2014, and 
will be re-accredited during 2018.

We strive to hold ourselves to the highest standards 
by measuring our client outcomes and tracking 
our impact on society and our stakeholders.

Outcomes & Impact



Ka’Tai’Lin (5), Q’iyonna (7) and Ke’ontae (9) spent 
over 4 years in adoptive foster care. Finally on June 8, 
2017, the children found their forever family.

Tesia Weaver became a foster parent because she 
believed it “needed to be done. There are so many 
children in the world who need help. It just needed to 
be done,” she said. She began by fostering Q’iyonna.

Tesia saw Q’iyonna’s brother waiting for her after 
school, “They hugged and I knew they needed to be 
together,” she said. She contacted their social worker 
and asked what it would take to keep them together. 
Tesia was informed that Q’iyonna didn’t have just one 
brother, but two and in order to keep them together, 
Tesia was asked if she would consider adopting.

She knew the children not only needed each other, 
but they needed her in order to keep them together. 
She rose to the occasion and decided to adopt all three 
children. When they heard they would be reunited, 

“they were so excited,” Tesia said. “Q’iyonna was very 
excited when she heard her brothers were coming to 
live with us.”

Tesia looked proud of her growing family as she sat 
down with the children at the judge’s podium, asking 
the boys to kindly “sit up straight, please,” to which 
the children promptly complied, remembering their 
manners.

To anyone considering adopting or foster 
parenting, Tesia says, “go for it. There is a feeling of 
completion for all and the children no longer feel 
abandoned.”

Weaving a 
Family Together

Article/photography by Jenelle Rensch



Foster (Resource) Care and Adoptions
Trinity resource families provide a safe, caring and nurturing environment for foster children until they can return to 
their family, a relative, are adopted or until another permanent situation is achieved. Trinity staff and resource parents 
facilitate reunification with the foster children’s family through family visitations, preparing the children for reunification 
and working with the children to maintain positive relationships with family members. Social workers from the agency 
provide guidance and support and work together with the resource parents to provide the children in care with 
everything they need to feel safe, secure and successful in the resource home. The Trinity Foster Care and Adoption 
Agency is nationally accredited by the Council on Accreditation (COA), a State of California approved accrediting body. 

Children placed with Trinity families:  603          Children achieving permanency:  89%

Foster-Adopt Program
The adoption program finds permanent homes for children, birth to 19 years old, that are placed in foster care. 
The foster-adopt program allows foster parents to adopt foster children who are not able to be reunified with 
their family. The agency works with the resource family throughout the foster care experience and is then able to 
provide a seamless transition into the adoption process. The adoption program is open to families of any ethnicity, 
race, religion, gender, gender identity, gender expression, sexual orientation, national origin, age, income level, 
and can be single, married, couples or domestic partners.
Children in adoptive placement:  12          Children permanently adopted:  18

FOSTER CARE & ADOPTIONS

California’s Continuum of Care Reform (CCR) forged 
ahead with implementation this past year and Trinity 
was among the first in the State to have its Foster Care 
Agency and its Short-Term Residential Therapeutic 
Programs licensed under the new regulations.  This was 
no small task, as it required the agency to completely 
rewrite its Plan of Operation and its Program Statement 
for each type of service. In addition, mental health 
programs were expanded to all Trinity programs and 
they received Medi-Cal certifications.

Implementation of the long-awaited reform has been 
challenging and rewarding. The preparation and 
planning that the agency began in 2014, has put it at the 
forefront of the reform efforts.  Trinity was accredited a 
full five years before it was a requirement.  The agency 
trained and implemented trauma informed care and 
the parallel practice for employees, Supervision for 
Success, early on.

Staffing for both the Short Term Residential Therapeutic 
Programs and the mental health programs were 

accomplished so that when licenses and certifications 
were received, the programs would be fully 
operational.  The training of staff in the CCR reforms 
and requirements was accomplished by a newly 
established Training Department.  All of these efforts 
have positioned the agency for success as it began its 
next 50 years of service to children and families.

Continuum of Care Reform



Adrian Ramirez came from deep trauma and a 
broken family when he was placed into a residential 
treatment program at Trinity Youth Services. Every 
day at home was a struggle, drowning in “arguments, 
threats and everything in between,” Adrian described.

“I spent most of my time keeping busy with school 
and friends. I only came home to sleep and woke up 
the next morning to drive myself to school,” he said.

Despite the trauma in his life, Adrian was always a 
good student and wished more than anything to be 
able to focus on his schoolwork. In high school, he 
enjoyed English and has even written novels, which 
he hopes to one day publish. His favorite activity 
was getting involved with after school clubs and 
volunteering.

His single mother struggled to keep the pieces of 
the family together and tensions continued to build. 
From the age of 12, Adrian battled with Bipolar 
Disorder. “My family saw me as unstable and out of 
control. Truth is, I was. I went from a sweet little kid 

to a spawn from the ‘underworld’ without notice. My 
depression was the worst,” he said. During his “low 
phases,” Adrian experienced a negative interaction 
with a family member, which would later result in his 
placement at Trinity Youth Services.

Right away the staff at Trinity recognized that he 
was extremely goal oriented, motivated and driven. 
Adrian attributes his success in Trinity’s program to 
the staff. “They put in a group effort to get me through 
the program and I would get some great advice from 
them,” he said. “I always had someone to go to.”

“Completing the program changed my life,” Adrian 
said. “The main thing I learned from being at Trinity 
is to first of all, take advantage of the blessings and 
opportunities given to you and to be incredibly 
grateful for those opportunities.”

Adrian says he learned accountability and how to 
self-analyze to correct the behaviors he began in his 
childhood.

“We are all dealt cards, some worse than others. 
It’s not about the cards. It’s about how you deal with 
them. A person’s greatest tool is the ability to learn 
from their experiences,” he said. “The only person 
standing between you and success is yourself.”

Adrian is currently a 4.0 student in college studying 
physiology/biology and business administration.

"Completing the Program 
Changed My Life"

Article by Jenelle Rensch, Photography by Adrian Ramirez



Youth in Residential Therapeutic Program:  215    Recidivism:  12%*
*Recidivism rate based on youth successfully completing the program and not returning to placement 3, 6, 9 and 12 
months after returning to permanency.

SHORT-TERM RESIDENTIAL PROGRAMS

MENTAL HEALTH SERVICES

Mental Health Programs
Upon intake, each child is screened to determine 
their need for mental health interventions.  If a need 
is identified, the child is assessed and has a treatment 
plan customized to his or her particular needs in 
collaboration with the Child and Family Team. A therapist 
is assigned to work with each child and evidenced-based 
interventions are utilized that are delivered through 
individual and family therapy sessions. The therapist 
ensures that the client’s goals are SMART (Specific, 
Measurable, Attainable, Realistic, Time-related), based 
on the diagnosis, and interventions specifically address 
the child’s individual assessed needs. Interventions 
can include, but are not limited to, individual therapy, 
group therapy, specialty groups, family therapy and 
therapeutic behavioral services. Evidenced based 
programs are used and include, but are not limited 
to Seeking Safety, Trauma Focused Cognitive Behavior 
Therapy, Managing Adaptive Practices, and Individual 
Cognitive Behavioral Therapy. The child’s treatment 
goals and interventions are developed through the 

collaboration of the Child and Family Team that includes 
the child, family, therapist, county representative(s), 
psychiatrist, friends/community supports, social 
workers, nurse, and other clinical personnel, etc. The 
team meets as needed, but in no event less than once 
each quarter, to review progress and adjust goals and 
measure outcomes to ensure success.

Los Angeles County Sites: El Monte and Monterey Park

San Bernardino County Sites: Apple Valley, Rancho Cucamonga and Yucaipa

Youth Receiving Mental Health Services:  255

Residential Therapeutic Programs
Trinity’s three Short-Term Residential Therapeutic 
Programs (Apple Valley, El Monte and Yucaipa) serve 
adolescent young men who have been placed by county 
probation departments. Although placed through 
probation, the behaviors these youth have displayed 
are typically in response to, and the result of, a history 
of trauma, abuse, neglect or abandonment. The 
young men often develop emotional and behavioral 
challenges. These factors then manifest into behaviors 
that require an intensive, short-term residential 
therapeutic program in order to mitigate identified 
mental health issues, change behavioral patterns and 
reduce recidivism.



Helping children and families create a better future.
Trinity Youth Services, nationally accredited by the Council on Accreditation, has been improving children’s 

lives through positive community impact since 1966. Trinity provides quality short-term residential treatment, 
foster care and adoption services, and mental health programs to traumatized, abused, neglected and 

abandoned children throughout Southern California and Houston, Texas.

WHO WE ARE

Cher Ofstedahl
Chief Operating Officer

John Neiuber
Chief Executive Officer

Fr. John Alexandres 
Director of Quality Assurance 
& Compliance

Inger Walker
Administrative Officer

Sherman Mitchell
Residential Campus Director - El Monte

Jackie Jakob
Director of Foster Care & Adoptions

Jim Adams
Director of Mental Health Services

Elizabeth Tamoush
Residential Campus Director
Apple Valley

Laura Abujudeh-Kassem 
Foster Care Director  & 
Intake - Rancho Cucamonga

Gil Quinbar 
Residential Campus Director - Yucaipa

Venettia Kadri
Foster Care Director - Houston 

Liza GarciaKeller
Foster Care Director - Monterey Park



Executive Management Team

CHIEF EXECUTIVE OFFICER
John Neiuber

CHIEF OPERATING OFFICER
Cher Ofstedahl

DIRECTOR OF QUALITY ASSURANCE AND COMPLIANCE
Fr. John Alexandres

ADMINISTRATIVE OFFICER
Inger Walker

DIRECTOR OF FOSTER CARE AND ADOPTIONS
Jackie Jakob

DIRECTOR OF MENTAL HEALTH SERVICES
Jim Adams

Board of Directors
CEO
John Neiuber

PRESIDENT
Aris Alexander

SECRETARY/TREASURER
Paul O’Callaghan

MEMBERS OF THE BOARD
Judith Jarvis
Hector Macias
Adam Russell
Valerie Martinez
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Helping children and families create a better future.
       |  www.TrinityYS.org


