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MISSION
Helping children and families create a better future.

VISION
Be the first choice for referrals and funders in providing quality care for children and families.

STATEMENT OF VALUES
We value safety, well-being and permanency for children and youth.

We value embracing research, best practices and proven approaches that help children and youth.
We value employees and will provide them with the knowledge, skills and tools to be successful.

We value the ability to adapt and change to the needs of our customers.
We value open, honest and transparent governance and management practices.



2019 marks the 52nd year of Trini-
ty Youth Services. During that time 
period, Trinity has now helped over 
65,000 “children and families 
create a better future.”

The agency operates foster care 
offices in Southern California and 
Houston, Texas, an adoption agency 
in California, mental health pro-
grams and short term residential 
therapeutic programs in Southern 
California. The children and youth 
are placed with Trinity through 
county departments of children 
and family services and through 
juvenile probation departments. 

2018 proved to be a banner year for 
the agency.  The new and enhanced 
mental health programs were all 
Medi-Cal certified and received 
county and state approvals. This 
was the last step in ensuring that 
the agency was completely ready 
for the full implementation of the 
Continuum of Care Reform in 2019.  

The agency was also reaccredited 
by the Council on Accreditation 
for another four full years. In fact, 
after the self-study was reviewed 
and approved and after the on-site 
visit by the accreditation team, the 
agency was issued its accreditation 
without any corrective actions of 
any kind. This is a tremendous ac-
complishment that rarely occurs.  

The agency continued its commit-
ment to quality and performance 
improvement with the further 
refinement of the agency-wide 
training and quality assurance 
departments. The agency’s initiatives 

in Trauma Informed Care continued 
as did its parallel practice for em-
ployees, Supervision for Success, 
including additional training in 
success-focused supervision for all 
management employees, so they 
may provide their employees with 
the knowledge, skills and tools to 
help children and youth succeed.

The Performance Quality Improve-
ment and Quality Assurance Depart-
ment developed quality assurance 
reviews to help improve program 
performance. After each quarterly 
review, the campus or office is de-
briefed to help them improve their 
programs and systems. Monthly and 
quarterly outcomes and outputs are 
tracked to ensure performance qual-
ity improvement is the focus of the 
agency and all programs.  

2019 will mark my last year as the 
CEO of the agency. After 28 years, 
serving in various capacities, and 
the last 14 as the CEO, it has been a 
distinct pleasure to serve with such 

a professional team and Board of 
Directors, all committed to ensuring 
the health, safety, well-being and 
permanency of children.  

The Board of Directors has named 
the Chief Operating Officer, Cher 
Ofstedahl, as the CEO designate.  
Cher has been with the agency 
for over 20 years and is more than 
ready to accept the challenge to 
lead the agency into the future.
 
Thank you to our staff, supporters 
and stakeholders. Your support is 
critical to our ability to accomplish 
our mission, so that the victims of 
abuse, neglect and trauma may 
lead productive, successful and 
meaningful adult lives. 

With gratitude,

John Neiuber, CEO

Dear Stakeholders,

A LETTER FROM THE CEO
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Over 400,000 children each year are not able to live 
with their families as the result of abuse, neglect and 
abandonment. Since 1966, Trinity Youth Services has 
answered the call to this societal challenge by providing 
the safety and care children need in foster homes and 
residential therapeutic settings, where they learn to 
cope with and heal from the trauma in their lives. 
Trinity strives to be the #1 choice in providing quality 
care for children and their families, with one goal in 
mind – permanency for children and families so they 
can create a better future.

Trinity Youth Services provides foster care, adoption, 
short term residential and mental health services for 
children in Southern California and Houston, Texas. 
The Foster Care and Adoption Agency serves and cares 
for children in certified foster homes who have been 
removed from their families due to trauma, abuse, 
neglect or abandonment.  Treatment foster care, 
intensive services foster care and mental health services 
are available. The adoption program finds permanent 
homes for children placed in foster care whose parents 
have had their parental rights terminated. Residential 
therapeutic programs serve adolescent young men 
placed by county probation and children and family 
services departments, whose behaviors are the result 
of trauma, abuse, neglect or abandonment.  Specialized 
services for sexually abusive youth are available.  Mental 
health services are also provided.

Short Term Residential 
Therapeutic Program Services
• Trauma Informed Care
• Transition Planning
• Independent Living Skills
• Therapeutic Recreation Services
• Permanency Planning
• Gang Intervention and Socialization Workshops
• SAFETTY Program—Stages Approach to Family 
   Education and Trauma Treatment for Youth
• Mental Health Services

Foster Care & Adoption Services
• Foster-to-Adopt Program
• Treatment Foster Care
• Intensive Services Foster Care
• Permanency Planning
• Mental Health Services

Mental Health Services
• Assessment
• Plan Development
• Rehabilitation/Activities of Daily Living Services
• Intensive Home-Based Services
• Collateral Services
• Therapy Services
 -Individual Therapy
 -Family Therapy
 -Specialty Group Therapy
  • Anger Management Group
  • Drug Prevention/Substance 
  Abuse Group
  • Social Skills Group
  • Sexually Abusive Youth Group
 -Multi-Family Group Therapy
• Medication Support Services
• Crisis Intervention Services
• Targeted Case Management
• Intensive Care Coordination Services
• Psychologist Services
• Therapeutic Behavioral Services
• Evidence-Based Programs
 -Seeking Safety
 -Trauma-Focused Cognitive 
 Behavioral Therapy
 -Managing and Adapting Practice
 -Individual Cognitive Behavioral Therapy

| www.TrinityYS.org



During 2018, Trinity applied for and received its accredita-
tion through the Council on Accreditation (COA), a body 
that accredits programs both nationally and internation-
ally.  The self-study was completed in the spring and 
approved by COA.  The site visit by the accreditation team 
occurred in mid-June.  After the site visit, it is customary 
for COA to then issue a Pre-Commission Review Report 
(PCR), which outlines the attainment of the accreditation 
standards.  For any areas not met, or for areas that need 
improvement, the agency would then write their plan to 
address the deficiencies.

Instead of a PCR, Trinity received notice that it was re-
accredited, without any corrective actions.  The agency 
had no “Needs Improvement” or “Out of Compliance” 
findings.  This is no small feat. Not having any corrective 
actions and meeting all 900 standards is indicative of the 
quality of Trinity’s practices and programs.

Following is an excerpt from the accreditation letter sent 
by Richard Klarberg, President and CEO of COA:

“On behalf of the Council on Accreditation (COA), I am de-
lighted to inform you that Trinity Youth Services has been 
reaccredited.  In addition, Trinity Youth Services was ex-
pedited through the Pre-Commission Review Report (PCR) 
process as a result of not receiving any out of compliance 
ratings in any of the fundamental practice standards.  
Congratulations on this amazing achievement.
 
Because Trinity Youth Services was expedited, you will not 
be receiving a PCR.  As a next step, I would like to encour-
age you to share this wonderful accomplishment with 
your staff, board of trustees, funders, regulatory bodies 
and all of your other stakeholders.  

COA’s program of quality improvement is designed to 
identify providers that have met high performance stan-
dards and have made a commitment to their stakehold-
ers to deliver the very best quality services.  COA is proud 
to recognize Trinity Youth Services as one of these out-
standing providers, and we wish you the very best in your 
continuing work with the individuals you serve.”

Houston

Claremont
El Monte

Monterey Park

Rancho Cucamonga

Apple Valley
Yucaipa

In 1966, two Orthodox priests were inspired to do something to help 
delinquent, abused and neglected children and began Guadalupe Homes, 
later changing its name to Trinity Youth Services. A renovated ranch-style 
home, formerly owned by the silent film actress Gloria Swanson, was moved from 
Hollywood to the City of Yucaipa, California, and established as Guadalupe Home for Boys. In 
this home, six troubled teenagers were provided with care, guidance, structure and skills that 
would help them prepare for adulthood.

The organization grew over the years and today Trinity Youth Services operates short-term residential therapeutic 
centers, mental health programs, an adoption agency and foster care services in California and Texas. 

The vision and work of our founder and former CEO, Fr. Leon Pachis, and those who assisted him, paved the way 
for a dedicated team of social workers, support workers, therapists, support professionals and administrative 
staff to positively impact the lives of thousands of children since its inception and has maintained the agency’s 
reputation as an exemplary child care service provider in the western United States.

Over 50 Years of Service

“Children are not 
things to be molded, 
but are people to 
be unfolded.”
- Jess Lair

Trinity Achieves Reaccreditation



Trinity Youth Services 2018 Financial Statement

Residential        $12,940,455
Mental Health         $1,131,644
Foster Care          $4,272,766
Intensive Services Foster Care        $453,998
Adoption              $229,000

Total          $19,027,863



65,000+ 
children served 
since 1966

900+ 
children served 

in 2018

70%+ 
of foster parents have 
been with the agency 
long-term

24-7/365 
support for foster families 

and children placed in 
residential treatment

Nationally Accredited
Trinity Youth Services ensures best 
practices are implemented and 
sustained by adhering to the highest 
national and international standards 
through its accreditation with the New 
York-based Council on Accreditation.  

COA accreditation is an objective, 
independent, and reliable validation 
of an agency’s performance. The 
COA accreditation process involves 
a detailed review and analysis of 
an organization’s administration, 
management, and service delivery 
functions against international standards 
of best practice. The standards driving 
accreditation ensure that services 
are well-coordinated, culturally 
competent, evidence-based, outcomes-
oriented, and provided by a skilled and 
supported workforce. COA accreditation 
demonstrates accountability in the 
management of resources, sets 
standardized best practice thresholds 
for service and administration, and 
increases organizational capacity and 
accountability by creating a framework 
for ongoing quality improvement.

The State of California requires that all 
agencies providing services to children be 
nationally accredited no later than January 
2019.  Trinity has been accredited by the 
Council on Accreditation since 2014 and 
was re-accredited for another four years 
in 2018.

We strive to hold ourselves to the highest standards 
by measuring our client outcomes and tracking 
our impact on society and our stakeholders.

Outcomes & Impact



Rosa’s unconditional love for children and passion 
for helping them succeed, led her to become a 
resource parent. Fostering since 2004, Rosa’s 

dream of caring for children in crisis has not always 
been easy. She has helped raise several children for 
over a decade, but the rewards have far surpassed the 
challenges she has faced on her journey.

According to Rosa, “Seeing the change in the kids, 
teaching them respect, and seeing the difference it 
makes, makes us feel good. I currently have three 
girls and one boy, but I’ve had over 180 children. They 
come from broken homes, but we give them stability. 
Having a lot of love, understanding and patience is 
important. The kids change when they see you work 
with them.”

Raising abused, neglected and abandoned children 
and teaching them to become empowered, resil-
ient and successful is Rosa’s mission. Juggling a busy 
schedule, Rosa takes time to not only provide children 

with love and support, but also helps them thrive 
scholastically. 

According to Rosa, “Most of my kids get recognized 
in school. One child, who we thought had a learning 
disability, didn’t know how to read. We helped him 
learn how to read and do math problems, and he 
received an award. When you want to [help], there is 
always a way.”

Since his retirement, Rosa’s husband has taken an 
active role in helping her care for the children. Happy 
to help make a difference in the lives of children and 
their families, Rosa plans to continue to open her 
home to children who need it most. She especially 
feels a sense of accomplishment when children go 
back with their families.

“It’s good to see parents do what they need to do so 
that the child goes back to them. It’s all about reuni-
fication. It’s all about loving the kids and wanting to 
help them,” Rosa says.

Transforming Lives of Trauma-Affected Children



Foster Care and Adoptions
Trinity foster (resource) families provide a safe, caring and nurturing environment for foster children until they can 
return to their family, a relative, are adopted or until another permanent situation is achieved. Trinity staff and resource 
parents facilitate reunification with the foster children’s family through family visitations and working with the children 
to maintain positive relationships with family members. Social workers from the agency provide guidance and support 
and work together with the resource parents to provide the children in care with everything they need to feel safe, 
secure and successful in the resource home. The Trinity Foster Care and Adoption Agency is nationally accredited by the 
Council on Accreditation (COA), a State of California approved accrediting body.

Children placed with Trinity families:  626          Children achieving permanency:  99%

Foster-to-Adopt Program
The adoption program finds permanent homes for children, birth to 19 years old, that are placed in foster care. 
The Foster-to-Adopt Program allows resource parents to adopt children who are not able to be reunified with 
their family. The agency works with the resource family throughout the foster care experience and is then able to 
provide a seamless transition into the adoption process. The adoption program is open to families of any ethnicity, 
race, religion, gender, gender identity, gender expression, sexual orientation, national origin, age, income level, 
and can be single, married, couples or domestic partners.
Children in adoptive placement:  25          Children permanently adopted:  14

FOSTER CARE & ADOPTIONS

California’s Continuum of Care Reform (CCR) that made 
major changes to the child welfare delivery system 
moved toward its goal of full implementation by 
2019. Trinity has received all its approvals to operate 
under the reforms that made changes to foster care 
and establishes Short Term Residential Therapeutic 
Programs instead of group homes.  In 2017 the agency 
completely rewrote its Plan of Operation and its 
Program Statement for each type of service. In 2018, 
Trinity wrote and gained its approvals from the State 
for its Mental Health Program Statements.  In addition, 
all sites are Medi-Cal certified.

Preparing the agency and staff for this long-awaited 
reform implementation has been both challenging 
and rewarding.  Embracing the concepts of the State 
reform efforts was the key to ensuring that the agency 
was prepared in meeting both the spirit and letter of 
the changes in law.  This was accomplished by keeping 
updated with the latest information and training 
being provided by the State and counties, ensuring 
that accreditation was accomplished early on, and 
changing the service delivery to the children and youth 
by training and implementing trauma informed care 
and other best practices.

While challenging in the tough jobs market staffing 
to meet new requirements for the Foster Family 
and Adoption Agency, the Short Term Residential 
Therapeutic Programs and the mental health programs 
was enhanced.  Implementation of programs was further 
helped by the refinement of the agency training program, 
the quality assurance department and constant review of 
outcomes and outputs through the Performance Quality 
Improvement initiatives at every level of the agency. All 
these efforts have positioned the agency for success as 
it continues to provide quality services to children and 
families now and into the future.

Continuum of Care Reform



Receiving unconditional love from a supportive 
family changes an abandoned child’s life forever. 
At Trinity Youth Services, adoptions are always 

special times when we celebrate the union of a family 
and their new child. Helping a child in need connect 
with their forever family is always a joyous occasion! 
We are thrilled to announce the adorable new addi-
tion to the Ramirez family!

The Ramirez family fell in love with one-and-a-half-
year-old Eddie, a happy, healthy and energetic baby 
boy. On adoption day, Hector, Eddie’s adoptive father, 
revealed that he was happy and was almost ready 
to cry. The close-knit family was all smiles during the 
adoption proceeding, Eddie was very active, smiling 
and playing with his other family members, including 
an aunt who provided him with a lot of affection and 
attention.

Hailing from Riverside, the Ramirezes are a loving 
couple who have been fostering for three years. They 
decided to become resource parents after witnessing 
a close family member’s positive experiences with 
foster care. “My sister adopted her foster child, and 
he ended up being a good kid,” Hector explained.

After the court hearing, the Ramirez family cried 
tears of joy. Hector stated that he was very grateful 
that he and his family had finally made it through the 
adoption process. He also revealed how he felt about 
his adoption experience with Trinity.

“We loved it. They are great people. They work with 
us. If we have any questions, they’re there to answer 
them. It’s been perfect. Our social worker has been 
great. We haven’t had any bad experiences, just a 
good experience. If you love kids, it’s good to be a 
foster parent and adopt. If you enjoy kids, adoption is 
perfect for you,” Hector said.

It’s clear that the Ramirezes have a lot of love in 
their hearts for children and they are planning to 
adopt their other foster child in the near future.

Ramirez Family Receive the Gift of a Lifetime



Youth in Residential Therapeutic Program:  257    Recidivism:  7%*
*Recidivism rate based on youth successfully completing the program and not returning to placement 3, 6, 9 and 12 
months after returning to permanency.

SHORT-TERM RESIDENTIAL PROGRAMS

MENTAL HEALTH SERVICES

Mental Health Programs
Upon intake, each child is screened to determine 
their need for mental health interventions. If a need 
is identified, the child is assessed and has a treatment 
plan customized to his or her particular needs in 
collaboration with the Child and Family Team. A therapist 
is assigned to work with each child and evidenced-based 
interventions are utilized that are delivered through a 
variety of intensive therapeutic services. The therapist 
ensures that the client’s goals are SMART (Specific, 
Measurable, Attainable, Realistic, Time-related), based 
on the diagnosis, and interventions specifically address 
the child’s individual assessed needs and impairments. 
Interventions can include, but are not limited to, 
individual therapy, group therapy, specialty groups, 
family therapy and therapeutic behavioral services. 
Evidenced based programs are used and include, but are 
not limited to Seeking Safety, Trauma Focused Cognitive 
Behavior Therapy, Managing and Adaptive Practices, 
and Individual Cognitive Behavioral Therapy. The child’s 
treatment goals and interventions are developed 

through the collaboration of the Child and Family 
Team that includes the child, family, therapist, county 
representative(s), psychiatrist, friends and community 
members, social workers, nurse, and other formal and 
informal supports. The team meets as needed, but in no 
event less than once each quarter, to review progress and 
adjust goals and measure outcomes to ensure success.

Los Angeles County Sites: El Monte and Monterey Park
San Bernardino County Sites: Apple Valley, Rancho Cucamonga and Yucaipa

Youth Receiving Mental Health Services:  335 (FFA:  78    STRTP:  257)

Trinity’s three Short Term Residential Therapeutic 
Programs (STRTP) located in Apple Valley, El Monte 
and Yucaipa serve adolescent young men who have 
been placed by county probation and children and 
family services departments.  The behaviors these 
youth have displayed are typically in response to, 
and the result of, a history of trauma, abuse, neglect 
or abandonment. The young men often develop 
emotional and behavioral challenges. These factors 
then manifest into behaviors that require an intensive, 
short-term residential therapeutic program in order 
to mitigate identified mental health issues, change 
behavioral patterns and reduce recidivism.

Short Term Residential Therapeutic Programs



Helping children and families 
create a better future.

Trinity Youth Services, nationally accredited by 
the Council on Accreditation, has been improving 

children’s lives through positive community impact 
since 1966. Trinity provides quality short-term 
residential treatment, foster care and adoption 

services, and mental health programs to traumatized, 
abused, neglected and abandoned children 

throughout Southern California and Houston, Texas.

WHO WE ARE

Cher Ofstedahl
Chief Operating Officer

John Neiuber
Chief Executive Officer

Fr. John Alexandres 
Director of Quality Assurance 
& Compliance

Inger Walker
Administrative Officer

Christina Rodriguez
Quality Improvement Coordinator

Sherman Mitchell
Residential Campus Director
El Monte

Jackie Jakob
Director of Foster Care & Adoptions

Jim Adams
Director of Mental Health Services

Elizabeth Tamoush
Residential Campus Director
Apple Valley

Teresa Valles
Interim Residential Campus Director
Yucaipa

Laura Abujudeh-Kassem 
Intake & Foster Care Director
Rancho Cucamonga

Gil Quinbar 
Director of Residential Services

Tonia Hayes
Foster Care Director
Houston 

Angelo G. Colaiacovo
Foster Care Director
Monterey Park



Executive Management Team

CHIEF EXECUTIVE OFFICER
John Neiuber

CHIEF OPERATING OFFICER
Cher Ofstedahl

ADMINISTRATIVE OFFICER
Inger Walker

DIRECTOR OF QUALITY ASSURANCE AND COMPLIANCE
Fr. John Alexandres

DIRECTOR OF FOSTER CARE AND ADOPTIONS
Jackie Jakob

DIRECTOR OF MENTAL HEALTH SERVICES
Jim Adams

DIRECTOR OF RESIDENTIAL SERVICES
Gil Quinbar

Board of Directors
PRESIDENT
Aris Alexander

SECRETARY/TREASURER
Paul O’Callaghan

MEMBERS OF THE BOARD
Judith Jarvis
Hector Macias
Adam Russell
Valerie Martinez

CEO
John Neiuber
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Helping children and families create a better future.
       |  www.TrinityYS.org


